RESILIENT COMMUNITIES PROGRAM / LOCAL HAZARD MITIGATION PLANNING PROGRAM

Texas General Land Office
Community Development & Revitalization

KEY STAKEHOLDERS*

[Name of County/City/Special District/COG] Key Stakeholders (must employees of the county/city/special district/COG)

Name Title Position Years of CDBG Monthly Hours Phone Number Email address
MIT/DR Experience | Committed to Project

Authorized Signatory

Financial Management Lead

Financial Management Alternate (if
applicable)

Procurement Lead

Procurement Alternate (if applicable)

Project Manager

Contracts (if applicable)

*Key Stakeholders = These are the individuals involved in the administrative portion of the grant. These individuals MUST BE employees
of the county/city/special district/COG. The position of the Key Stakeholders should include the Authorized Signatory, Financial
Management, Procurement, and Project Management and other position deemed relevant for the administration and management of the
grant. If needed, you can add more key stakeholders as new rows. Again, these positions are specifically geared towards who will be
responsible for the administrative portion of the grant.

GRANT ADMINISTRATION

Name Title Position Vendor/In-House? Years of CDBG Monthly Hours Phone Number Email address
MIT/DR Experience | Committed to Project

Grant Administrator | Choose an item.
Type “not yet identified” if the GA has not been selected yet.
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