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Module 2: 
Plan and 
Implement
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Module 2: Plan and Implement

Module 4: Report & EvaluateModule 3: Program Oversight

Module 1: Understanding Section 3 
Basics

Presenter Notes
Presentation Notes
Thank you XXX.Let’s now get to know each other a bit better, review how this training is going to work, and what you can expect.



Module 2
Learning Objectives

By the end of this module, you will be able to 
answer the following questions:

• What is the purpose and components of a Section 
3 Plan?

• What are considerations for hiring eligible and 
qualified workers?

• What are considerations for contracting with 
eligible businesses?

• How do you recruit Section 3 Workers and 
Businesses?

• What is the certification process?
• What are the contracting and procurement tips to 

help achieve compliance?

C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E
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C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

• Aid recipients, subrecipients, contractors, and subcontractors with complying 
with the Section 3 requirements.

• Serves as a guide for implementing the requirements and meeting the Section 3 
goals.

• Includes policies and procedures for grantee, subrecipients, and all other 
partners.

T E X A S  G E N E R A L  L A N D  O F F I C E

Purpose of Section 3 Plan

Section 3 in Action

Presenter Notes
Presentation Notes
While the final rule does not require recipients to have Section 3 plans or policies, HUD views having them as a best practice that will aid recipients in complying with the Section 3 requirements and achieving the Section 3 goals. The purpose of a Section 3 Plan is to help grantees and their subrecipients, contractors, and subcontractors comply with the Section 3 requirements.It is intended to serve as a guide for grantees through the implementation of the Section 3 requirements.



C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

• Policy Statement/Purpose

• Section 3 Applicability

• Section 3 Goals/Safe Harbor Benchmarks

• Recipient and Contractor Responsibilities

• Prioritization and Eligibility Requirements for Workers and Business

• Section 3 Certification Procedures for Workers and Businesses

• Reporting Deadlines

• Complaint Procedures

T E X A S  G E N E R A L  L A N D  O F F I C E

Section 3 Plan Components

Presenter Notes
Presentation Notes
A Section 3 Plan contains processes and procedures that grantees can utilize to achieve Section 3 compliance and to meet the Section 3 goals. A Section 3 Plan may include:- Policy Statement (for example, a City Council resolution in support of the purpose of Section 3)- Purpose of Section 3- Section 3 Goals or Safe Harbor Benchmarks (25%/5%) as identified earlier in the training- An outline of recipient, contractor and subcontractor requirements and responsibilities- Section 3 Certification Procedures for Workers and Businesses- Reporting Deadlines- Complaint Procedures



Check out the list of example qualitative efforts in CFR 24 Part 75.15 and Part 75.25.
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Effective Recruitment of Section 3 Workers &
Targeted Section 3 Workers

Presenter Notes
Presentation Notes
Developing an effective recruitment process is another important implementation strategy that recipients should considerAdvertising employment and training opportunities is key to recruiting eligible Section 3 workers. Recipients should consider innovative ways to reach intended beneficiaries (for example, newspaper ads may not be as effective as social media in your community)A few examples of advertising may include: Advertising employment opportunities on HUD’s Section 3 Opportunity Portal Building relationships with resident organizations could be helpful as recipients could ask them to share information through their peer networksLeveraging your organization/agency website – an example would be creating a Section 3 page on the HCD organization or PHA website to promote opportunities  Advertising opportunities on Social media (Facebook, Instagram, Twitter)Networking and Building Partnerships with key community stakeholders is also an effective strategy Hosting annual Section training events or job fairs – offers an opportunity to network with intended beneficiaries and potential Section 3 businessesContacting organizations and agencies that are tapped into the local economic development networks in the  community.



C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

• The Section 3 regulations lists 
the types of evidence workers 
may submit for eligibility.

• Effective program 
implementation requires a 
process for determining 
eligibility:

• Developing a Section 3 worker 
certification form to be used to 
certify workers.

T E X A S  G E N E R A L  L A N D  O F F I C E

Hiring Eligible and Qualified Workers
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Section 3 Workers
• Search for employment and training opportunities
• Post Resume

Section 3 Recipients and Business Concerns
• Post job and training positions
• Search for job applicants
• Post contract opportunities

Section 3 Business Concerns
• Search for contracts

https://hudapps.hud.gov/OpportunityPortal

T E X A S  G E N E R A L  L A N D  O F F I C E

Opportunity Portal

https://hudapps.hud.gov/OpportunityPortal


C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

One of the following certifications must be 
maintained:
• A worker’s self-certification stating that their income is below the 

income limit,
• A worker’s self-certification of participation in a means-tested 

program such as public housing or Section 8-assisted housing,
• Certification from a PHA, or the owner or property manager of 

Project-Based Section 8-assisted housing, or the administrator of 
Tenant-Based Section 8-assisted housing that the worker is a 
participant in one of their programs,

• An employer’s certification that the worker’s income from that 
employer is below the income limit when based on an employer’s 
calculation of what the worker’s wage rate would translate to if 
annualized on a full-time basis or,

• An employer’s certification that the worker is employed by a 
Section 3 business concern.

T E X A S  G E N E R A L  L A N D  O F F I C E

Certification: Section 3 Worker

Presenter Notes
Presentation Notes
See the GLO Tool for Section 3 Worker and Targeted Section 3 Worker Self-Certification



C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

HCD Assistance – Subpart C
• An employer’s confirmation that a worker’s residence is within one mile of the work

site or, if fewer than 5,000 people live within one mile of a work site, within a circle
centered on the work site that is sufficient to encompass a population of 5,000 people
according to the most recent U.S. Census;

• An employer’s certification that the worker is employed by a Section 3 business
concern; or

• A worker’s self-certification that the worker is a YouthBuild participant.

T E X A S  G E N E R A L  L A N D  O F F I C E

Certification: Targeted Section 3 Worker
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Recruitment of Section 3 Business Concerns

Communicate Use the ToolNetwork

Presenter Notes
Presentation Notes
Many of the items that were discussed earlier related to recruitment of Section 3 Workers applies here as well (so I won’t go through the same items that were listed).Recruitment of Section 3 Business Concerns may include:Advertising contracting opportunities to Section 3 Business Concerns by promoting the Section 3 contracting opportunities on the PHA, City, and local government website or directly advertising to businesses that employ Section 3 workers.�Networking and Building Partnerships with key community stakeholders is also an effective strategy .  An example is, hosting an annual Section 3 trainings.Using the tools that exist to your advantage, such as HUD’s Section 3 Business Registry.
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Capacity Building

Presenter Notes
Presentation Notes
Another opportunity for recruitment is through capacity building efforts:(Read 1-2 examples)Recipients may consider implementing a resident business development initiative or business incubator to support resident entrepreneurshipHolding hiring fairs as mentioned earlier.Partnering with local business start-up groups and business incubators.Referring Section 3 business concerns to local, state and federal resources that may assist with challenges such as inability to obtain bonding, lines of credit, financing, or insurance; Educating local unions on Section 3 or creation of apprenticeship programs with those local unions.
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• Businesses self-certify to meet the definition of a Section 3 business.

• Grantees find Section 3 businesses to hire.

• Residents find Section 3 business to inquire about jobs.

Section 3 Business Registry can be found at:  http://hud.gov/Sec3Biz

Business Registry

Presenter Notes
Presentation Notes
HUD has developed a Section 3 Business Registry which includes a listing of firms that have self-certified that they meet one of the regulatory definitions of a Section 3 business.Those businesses are included in a searchable online database that can be used by agencies that receive HUD funds, developers, contractors, and others to facilitate the award of certain HUD-funded contracts.The database can also be used by Section 3 residents to identify businesses that may have HUD-funded employment opportunities.

http://hud.gov/Sec3Biz
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• 51% or more owned and controlled by low or very low-income persons,

OR

• Over 75% of the labor hours performed for the business over the prior 
three-month period are performed by Section 3 workers,

OR

• 51% or more owned and controlled by current residents of public housing 
or Section 8-assisted housing.

To qualify as a Section 3 Business, one of the following must be 
documented (within the last six-month period):

Certification: Section 3 Business Concern

Presenter Notes
Presentation Notes
Now we are going to discuss Certification of Section 3 Business Concerns.Remember, to qualify as a Section 3 Business concern, the business must be:Read off of the slide
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• Business concerns may self-certify to claim 
eligibility.

• Business concerns bidding on Section 3 project 
should submit certification during the bidding or 
contracting process.

• Section 3 status should be verified before awarding 
contracts or subcontracts to businesses that self-
certified.

• A Section 3 Business Concern will retain status for 
as long as it continues to meet the definition.

• Eligible Section 3 Business Concerns are 
responsible for maintaining records that verify 
eligibility.

Certification: Section 3 Business Concern - Continued

Presenter Notes
Presentation Notes
Business concerns may self-certify to claim that they meet the requirements as defined in the regulations.For businesses bidding on a Section 3 activity or project, recipients should require a self-certified Section 3 business concern to submit some type of certification form during the bidding or contracting process. The determination of certification as a Section 3 business concern is made in the initiation stage of developing a contract or subcontract and prior to its execution. Information submitted by businesses must be verified for Section 3 compliance before awarding contracts or subcontracts to those businesses who self-certified.Once a business is certified as a Section 3 business concern it will retain that status for as long as it continues to meet the definition outlined in 24 C.F.R. Part 75.5.   While HUD maintains a self-certified Business Registry database, it does not verify the information submitted by the businesses and does not endorse the services they provide, the process to verify and finalize certification is the responsibility of the subrecipient.  Recipients may want to consider Maintaining a List of Section 3 Business Concerns in achieving goals.See the  image of the GLO tool for Certifying Contracting of Section 3 Business Concerns
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Must include language applying Section 3 requirements in any subrecipient 
agreement or contract for a Section 3 project.

Must also require subrecipients, contractors, and subcontractors to meet the 
prioritization requirements of § 75.19 regardless of whether Section 3 
language is included in recipient or subrecipient agreements, program 
regulatory agreements, or contracts.

Contract Provisions

Presenter Notes
Presentation Notes
For Housing and Community Development financial assistance recipients…Must include language applying Section 3 requirements in any subrecipient agreement or contract for a Section 3 project. Must also require subrecipients, contractors, and subcontractors to meet the prioritization requirements of C.F.R. § 75.19, regardless of whether Section 3 language is included in recipient or subrecipient agreements, program regulatory agreements, or contracts.
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Contract Provisions

Assisting Contractors with Achieving Compliance

Presenter Notes
Presentation Notes
Section 3 Coordinators and Recipients should assist contractors in achieving Section 3 goals and there are various times that assistance may be provided. TIP: Recommend working with contract specialists to determine language for contracts and agreements.Pre-BidHold mandatory pre-bid meeting and communicate requirements and goals.Bid/Offer/Proposal Submission.Estimate/assess the total labor hours and Section 3 worker and targeted worker hours expected to be generated from the initial contract.Estimate/assess new hire and contracting needs.Contract Award/Prior to ExecutionContractor to provide a list of all workers and contractors expected to work on project.If new hires are required:Provide contractors with a list of potential qualified Section 3 workers and targeted Section 3 workers.Encourage the contractor to utilize HUD’s Opportunity Portal to search for Section 3 workers. Provide contractors with a list of potential Section 3 businesses qualified for the contract.Pre-Construction ConferenceReview the benchmarks and requirements with contractors and subcontractors to ensure that requirements are understood.
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Best Practices for Contracting with Eligible Businesses

Presenter Notes
Presentation Notes
Recipients are held accountable for meeting Section 3 requirements. Therefore, it is important that subrecipients, contractors, and subcontractors understand the requirements. Some best practices to consider when implementing Section 3 in your community:Process & PoliciesImplement a process for determining eligibility.Provide copies of your Section 3 Plan to contractors and clearly identify goals.Prior to award, confirm that contractors are not on the debarred list of contractors and keep documentation.Make sure that contractor is following utilization plan/schedule.Establish penalties and remedies for non-compliance.Coordination & CommunicationWork closely with procurement staff to develop and incorporate forms into bids/proposals (certification, utilization plan, etc).Work closely with attorney staff to incorporate Section 3 requirements/language in contracts.Clearly communicate requirements at pre-bid meetings and pre-construction conferences.Hold Section 3 workshops for contractors.Not required: refer contractors to the Opportunity Portal and the Section 3 Business Registry.
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Thank you XXX.Let’s now get to know each other a bit better, review how this training is going to work, and what you can expect.
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Module 3
Learning Objectives

By the end of this module, you will be able 
to answer the following questions:

• What are best practices for Section 3 program oversight?

• What information is needed to prepare for a HUD 
compliance review?

• What are the recordkeeping requirements for Section 3?

• What is the process for filing Section 3 complaints?

C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E



C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E

• Ensuring that safe harbor provisions and certification 
requirements are met (to the greatest extent 
feasible).

• Ensuring that contract provisions are included in 
subcontracts.

• Monitoring subrecipient contractor and 
subcontractor compliance.

• Taking action to correct Section 3 noncompliance 
issues.

• Clearly communicating recordkeeping requirements 
to contractors.

Keys to Success
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Monitoring & Oversight

Presenter Notes
Presentation Notes
Recipients should develop a process to determine how often they will monitor contractors and subcontractors (and in what manner – onsite/offsite monitoring or both). Examples of criteria include:The number of complaints that the recipient has received.Evidence or indication of potential noncompliance based upon reported information.The contractors need for technical assistance.And projects that include a large amount of funding. Program Oversight is an important piece to the compliance puzzle.Recipients will be responsible for demonstrating overall Section 3 compliance to HUD, therefore, recipients should make sure that they are binding subrecipients, contractors, and subcontractors to the requirements AND that subrecipients and contractors are including language in their contracts.Recipients should also ensure that they are closely monitoring the subrecipients, contractors, and subcontractors.And Recipients should take action to resolve issues of non-complianceRecipients should also make sure that they are communicate the recordkeeping requirements with contractors and to ensure that the appropriate documentation is maintainedWe will be discussing recordkeeping later.
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Tracking Compliance

Presenter Notes
Presentation Notes
To make it easier on the recipient, as a best practice, recipients should develop procedures and implement a process for tracking subrecipient, contractor, and subcontractor compliance.Tracking is not required; however, it allows you to quickly resolve issues of noncompliance when they occur and also allows you to evaluate program performance and make changes as needed.One procedure that could be implemented to assist with tracking is requiring subrecipients, contractors, and subcontractors to submit reports during an established timeframe (for example you could include in your Section 3 Plan that reports will need to be submitted on a weekly, monthly, or quarterly basis).Examples for tracking labor hours: utilizing time and attendance records, payroll records, excel spreadsheet for reports, developing a reporting form, or utilizing Davis Bacon certified payroll to track labor hours.
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Subrecipients can utilize certified 
payroll submissions for Davis-
Bacon to track Section 3 
compliance by:

• Total labor hours worked on 
project.

• Section 3 labor hours worked on 
project.

• Targeted Section 3 labor hours 
worked.

Streamlining Tracking Davis-Bacon & Section 3

Presenter Notes
Presentation Notes
There are opportunities to streamline Davis Bacon and Section 3 tracking on HUD funded projects, where the threshold and criteria for Davis-Bacon Related Acts (DBRA) and Section 3 apply.Recipients can use certified payroll submissions to track total labor hours, Section 3 labor hours, and Targeted Section 3 labor hours.The wage determination that will apply to the particular project should be determined by the grantee prior to contracting. The Davis-Bacon wage rates will be the minimum prevailing wages in that locality as determined by the U.S. Department of Labor (DOL). To find a general wage decision to include in the bid documents, the grantee may pull one for their locality at sam.gov.For more information regarding Davis-Bacon act applicability, you may contact the regional Davis-Bacon and Labor Standards Office in your region by visiting the hud.gov program office website. (using the map here: https://www.hud.gov/program_offices/davis_bacon_and_labor_standards/laborrelstf)
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HUD may conduct a compliance review of a recipient agency.

Result from
several sources

May be 
random

May be initiated prior to 
the award of funding

May be geographically 
dispersed

Preparing for a Compliance Review

Presenter Notes
Presentation Notes
Occasionally, HUD MAY conduct a compliance review of a recipient agency to determine compliance. Compliance reviews can result from several sources, including a complaint implying systemic problems, evidence of potential noncompliance noted during routine program office monitoring, and indications of noncompliance found in required reports. Compliance reviews also:May be randomInitiated prior to the award of funding considering the nature of the project or activityMay be geographically dispersed (to obtain a representative perspective of the extent to which various program participants are complying with the regulatory guidance).NOTE: One of the changes to the rule is that the Final Rule provides for Program Specific Oversight – this means that Program offices will be including Section 3 compliance in their regular monitoring processes which includes an annual risk assessment that could result in monitoring reviews.
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Provide HUD access 
to all records

Maintain 
Documentation

Follow Record 
Retention 

Requirements

Observe 5-year 
Reporting Period

Recordkeeping Requirements

Presenter Notes
Presentation Notes
The Final Rule requires that HUD shall have access to all records, reports, and other documents or items of the recipient that:Are maintained to demonstrate compliance with the Section 3 requirements, or, That are maintained in accordance with the regulations governing the specific HUD program by which the Section 3 project is governed.Recipients must maintain documentation, or ensure that a subrecipient, contractor, or subcontractor that employs the worker - maintains documentation, to ensure that workers meet the Section 3 worker or Targeted Section 3 worker definitions, at the time of hire or the first reporting period.This documentation must be maintained for the time period required for record retentions in accordance with applicable program regulations or, in the absence of applicable program regulations, in accordance with 2 C.F.R 200. The GLO requires CDBG-DR and CDBG-MIT Subrecipient Agreements maintain records for three (3) years after the GLO closes the contract with HUD. Note: The record retention period does NOT begin when the Subrecipient agreement closes, but when the GLO’s contract with HUD closes. At this time a letter will be sent to subrecipients notifying them that the record retention period will begin.A PHA or recipient may report on Section 3 workers and Targeted Section 3 workers for up to five years from when their certification as a Section 3 worker or Targeted Section 3 worker is established. This 5-year period runs as long as the worker is employed with the same employer.
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Records showing total labor hours worked 
by all workers.

• Records showing labor hours worked by Section 
3 workers and Targeted Section 3 workers.

• Documentation of awarded 
contracts/subcontracts to business concerns 
that provide economic opportunities to Section 3 
workers per the prioritization requirements.

• Documentation outlining qualitative efforts 
made to meet goals/requirements.

• Section 3 Worker, Targeted Section 3 Worker, 
and Section 3 business certifications.

Types of Records
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Module 4
Learning Objectives

By the end of this module, you will be able 
to answer the following questions:

• What are the reporting responsibilities of recipient 
agencies?

• What system should be used for reporting Section 3 
activities and effort?

• What is the timeline for reporting Section 3 activities and 
efforts?

• What information should be reported?

C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E
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Same data will be collected across programs
for consistency

Difference will be how it looks when reported

Data Fields:
• Section 3 Labor Hours
• Nature of Recipient’s Efforts
• Section 3 Compliance Summary

What Are We Reporting On?

Presenter Notes
Presentation Notes
Rule of Thumb: Same data will be collected across programs for consistency while the only difference will be how it looks when reported (i.e. the different systems).Similar data fields in the systems that I’ve noticed thus far are:Section 3 Labor Hours.Nature of Recipients Efforts (qualitative data).Section 3 Compliance Summary.And, some items you’ll want to keep in mind when reporting:Employers who do not track labor hours in detail through a time/attendance system, can provide a good faith assessment of labor hours for FT or PT employees.Section 3 workers’ and Targeted Section 3 workers’ labor hours may be counted for up to five years from when their status as a Section 3 worker or Targeted Section 3 worker is established.
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Legacy Projects: Contracts executed or projects for which assistance or
funds were committed prior to November 30, 2020.

Requirement:
• Adhere to the old rule (24 CFR Part 135).
• Expected to maintain records but will no longer be required to report Section 3

compliance to HUD in Performance Evaluation and Registration System
(SPEARS).

Final Rules Timeline: Legacy Projects
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Transition Period: Projects for which assistance or funds are committed
between November 30, 2020 and July 1, 2021.

Requirement:
• Adhere to the final rule (24 CFR Part 75).
• Expected to maintain records but will no longer be required to report Section 3

compliance to HUD in Performance Evaluation and Registration System (SPEARS).
Additional Clarification (CPD Notice 21-09):

• Office of Block Grant Assistance-Funded Projects: Report in Integrated
Disbursement and Information System (IDIS) or Disaster Recovery Grant
Reporting (DRGR) for open activities starting July 21, 2021.

Final Rules Timeline: Transition Period
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Employer’s Good Faith Assessment.

Inclusion of Professional Service Hours.

Labor hours must include those worked by any subrecipient, contractors 
and subcontractors:

• Total # of hours worked in fiscal year

• Total # of labor hours worked per project.

General Reporting Considerations

Presenter Notes
Presentation Notes
Items to consider when reporting…  • PHAs and other recipients may report on the labor hours based on the employer’s good faith assessment of the labor hours informed by the employer’s existing salary or time and attendance-based payroll systems.  This good faith assessment is valid unless the project or activity is otherwise subject to requirements specifying time and attendance reporting.  • There isn’t a separate entry for professional services hours in the systems – or the beta versions of the systems, we’ve seen to date.  Therefore, if you’re choosing to report professional labor hours, then you’ll need to you’ll need to include those hours directly into the appliable fields. Remember: you don’t enter labor hours in the total number of labor hours worked or else you won't get that credit we discussed previously. • Labor hours reported must include the total number of labor hours worked on a Section 3 project by all workers, including labor hours worked by any subrecipients, contractors and subcontractors that the recipient is required or elects to report. •PHFA = Fiscal year•HCD = Per project
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TIP: 75.15(b) includes a list of examples of qualitative reporting

Qualitative Reporting: Activities Examples

Presenter Notes
Presentation Notes
If the recipient’s reporting indicates that the recipient has not met the Section 3 benchmarks, the recipient must report in the applicable systems in the section called “Nature of Agency Efforts.  In 75.15(b), there is an itemized list of examples of qualitative reporting. Examples of activities to include in qualitative reporting (form in development):OutreachOutreach efforts to generate job applicants who are Targeted Section 3 workers.Holding job fairs.Engage in outreach to identify and secure bids from Section 3 business concerns.Promote use of Section 3 business registry and HUD Opportunity Portal.Outreach, engagement, or referrals with the state one-stop system.Capacity BuildingProvide apprenticeship opportunities.Technical assistance provided to help Section 3 workers compete for jobs (resume assistance, etc.).Provide bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.Provide financial literacy training.Provide technical assistance to Section 3 business concerns to help them understand Section 3 requirements.ConnectProvided/referred Section 3 workers to services supporting work readiness and retention.Provide/connect Section 3 workers with assistance in seeking employment.Provided/referred Section 3 workers to services supporting work readiness and retention.Provided assistance to apply for/or attend education/vocational training.Provided/referred Section 3 workers to services supporting work readiness and retention.



Resources

https://www.hudexchange.info/programs/section-3/
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Section 3 Resources

https://urldefense.com/v3/__https:/www.hudexchange.info/programs/section-3/__;!!KdvXE0Mailv0sVgoF6U!FXT6pkSPSpnFYxiaprE-kCCl6qh6kB7lu0-xXT1XqI5vUxNOnVyTKj3LW3WRW_VKk7GKb8dOAg_cOEXa95QkbHHefUJ2qGGOVAwH$
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Quick Links
www.hud.gov/section3

https://www.hudexchange.info/pr
ograms/section-3/ 

CPD Notices
• 21-07 (HOME/HTF)

• 21-09 (OBGA)

Resources

Trainings and Tools
• Searchable FAQs (HUD Exchange )

• Opportunity Portal & Business Registry Video 
Tutorial (HUD YouTube Channel)

• Section 3 IDIS Demo/Tutorial (HUD YouTube 
Channel

• Section 3 Final Rule Guidance for HOME/HTF 
Video (HUD Exchange)

• DRGR Reporting Section 3 Labor Hours Fact Sheet 
eGuidebook (forthcoming)

http://www.hud.gov/section3
https://www.hudexchange.info/programs/section-3/
https://www.hudexchange.info/programs/section-3/


Sample Forms
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• Appointment of Section 3 Coordinator
• Section 3 Plan
• Section 3 and Targeted Section 3 Worker Self-

Certification
• Section 3 Business Concern Certification
• Section 3 Compliance Checklist
• Section 3 Closeout Form
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Appointment of Section 3 Coordinator

* Optional Tool
No longer required. However, if 
subrecipient has one on file, they 
should update it with any 
changes to the Coordinator

Form can be found at:
https://recovery.texas.gov/d
ocuments/grant-
administration/grant-
implementation/infrastructu
re-forms/s7-appointment-
of-section-3-coordinator.xlsx

Presenter Notes
Presentation Notes
This is an optional tool that can be used to document who is the Section 3 Coordinator that will manage the Section 3 requirements and reporting. This form is no longer required for Texas GLO Subrecipients. However, if you do have a Section 3 Coordinator Form on file or in the GLO System of record, please maintain up to date who the coordinator is, and update the form if the Section 3 Coordinator changes throughout the life of the contract.

https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-appointment-of-section-3-coordinator.xlsx
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Example HUD Section 3 Plan

* Optional Tool

Form can be 
found at:
https://www.hu
dexchange.info/
resource/6560/s
ection-3-
sample-plan/

https://www.hudexchange.info/resource/6560/section-3-sample-plan/
https://www.hudexchange.info/resource/6560/section-3-sample-plan/
https://www.hudexchange.info/resource/6560/section-3-sample-plan/
https://www.hudexchange.info/resource/6560/section-3-sample-plan/
https://www.hudexchange.info/resource/6560/section-3-sample-plan/
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GLO Section 3 Self-Certification Forms

* Required to 
be maintained 
in the local file, 
unless 
otherwise 
requested

Email your GLO 
Grant Manager 
for a copy of 
the form
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Section 3 Compliance Checklist

* Optional Tool

Form can be found at:

https://www.hudexch
ange.info/resource/65
59/section-3-hud-
compliance-review-
checklist/

https://www.hudexchange.info/resource/6559/section-3-hud-compliance-review-checklist/
https://www.hudexchange.info/resource/6559/section-3-hud-compliance-review-checklist/
https://www.hudexchange.info/resource/6559/section-3-hud-compliance-review-checklist/
https://www.hudexchange.info/resource/6559/section-3-hud-compliance-review-checklist/
https://www.hudexchange.info/resource/6559/section-3-hud-compliance-review-checklist/
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Section 3 Closeout Form

* Optional Tool

Email your GLO Grant 
Manager for a copy of 
the form

Presenter Notes
Presentation Notes
Subrecipients are required to submit Quarterly and Annual Reports to the Texas GLO until they receive their Administratively Closed Letter, closing out the contract.However, this Project closeout tool is available to subrecipients to submit to the GLO once the project has been completed and the contract is in the closeout phase. If the Section 3 Project Closeout Tool is submitted to the GLO, Subrecipients can forgo submitting future Quarterly Reports on the contract. HOWEVER, not that Annual reports are still required to be submitted per HUD requirements.



Section 3 Reporting for 
Harvey

C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E



C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O NT E X A S  G E N E R A L  L A N D  O F F I C E

Reporting Requirements for the Texas General Land Office 
(GLO)

Subrecipients are required 
to maintain documentation 
for covered contracts and 
must submit Section 3 
Reports on Section 3 
compliance efforts for new 
hires and contracts 
awarded.

The report must detail any 
impediments to Section 3 
compliance and resulting 
actions to address them.

The following items are required to be reported to show Section 3 Compliance:

Presenter Notes
Presentation Notes
The Final Rule requires that HUD shall have access to all records, reports, and other documents or items of the recipient that:Are maintained to demonstrate compliance with the Section 3 requirements, or, That are maintained in accordance with the regulations governing the specific HUD program by which the Section 3 project is governed.Recipients must maintain documentation, or ensure that a subrecipient, contractor, or subcontractor that employs the worker - maintains documentation, to ensure that workers meet the Section 3 worker or Targeted Section 3 worker definitions, at the time of hire or the first reporting period.This documentation must be maintained for the time period required for record retentions in accordance with applicable program regulations or, in the absence of applicable program regulations, in accordance with 2 C.F.R. 200. A PHA or recipient may report on Section 3 workers and Targeted Section 3 workers for up to five years from when their certification as a Section 3 worker or Targeted Section 3 worker is established. This 5-year period runs as long as the worker is employed with the same employer.
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Reporting Requirements for the Texas General Land Office 
(GLO) – Cont.

All Section 3 Reports are due quarterly following the Federal Government fiscal year 
beginning September 1.

Due Dates – Quarterly Reports:
Quarter 1 – (Sept–Nov) – DUE: December10th
Quarter 2 – (Dec-Feb – DUE: March 10th
Quarter 3 – (Mar-May) – DUE: June 10th

Quarter 4 – (Jun-Aug) – DUE: Sept 10th

Due Date – Annual Reports:

September 30th

Reports are submitted by:
• Harvey and 15/16 are submitted via Email to the GLO Grant Manager (GM)
• Mitigation are entered directly into TIGR by Subrecipient

Section 3 Quarterly and Annual reports and all backup documentation are also required 
to be maintained in chronological order in the local file

Presenter Notes
Presentation Notes
The Final Rule requires that HUD shall have access to all records, reports, and other documents or items of the recipient that:Are maintained to demonstrate compliance with the Section 3 requirements, or, That are maintained in accordance with the regulations governing the specific HUD program by which the Section 3 project is governed.Recipients must maintain documentation, or ensure that a subrecipient, contractor, or subcontractor that employs the worker - maintains documentation, to ensure that workers meet the Section 3 worker or Targeted Section 3 worker definitions, at the time of hire or the first reporting period.This documentation must be maintained for the time period required for record retentions in accordance with applicable program regulations or, in the absence of applicable program regulations, in accordance with 2 C.F.R. 200. A PHA or recipient may report on Section 3 workers and Targeted Section 3 workers for up to five years from when their certification as a Section 3 worker or Targeted Section 3 worker is established. This 5-year period runs as long as the worker is employed with the same employer.
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Section 3 Reporting via Email – Quarterly Reports

Form can be found at:
https://recovery.texas.
gov/documents/grant-
administration/grant-
implementation/infras
tructure-forms/s3-
section-3-quarterly-
report.xlsx

https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s3-section-3-quarterly-report.xlsx
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Section 3 Reporting via Email – Quarterly Reports - Cont
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Section 3 Reporting via Email – Annual Reports

Form can be found at:
https://recovery.texas.gov/docum
ents/grant-administration/grant-
implementation/infrastructure-
forms/s7-section-3-annual-
summary-report.xlsx

https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-section-3-annual-summary-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-section-3-annual-summary-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-section-3-annual-summary-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-section-3-annual-summary-report.xlsx
https://recovery.texas.gov/documents/grant-administration/grant-implementation/infrastructure-forms/s7-section-3-annual-summary-report.xlsx


Inputting Section 3 
Reports in TIGR: 
Mitigation Only
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From the Contracting & 
Compliance top level 
navigation tab,

select Manage and 
Change Requests, Single 
Audit & Section 3.

Section 3 Reporting in TIGR
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The Manage Contract 
Change Requests, 
Single Audit 
Certifications, and 
Section 3 Reports
page is displayed. 

Click the dropdown to 
view contracts for the 
organization 
associated with your 
profile.

Section 3 Reporting in TIGR – Continued
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Click the dropdown to Open 
Contract:

Section 3 Reporting in TIGR – Continued
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The Create, Edit and Submit Draft 
Change Requests, Single Audit 
Certifications and Section 3 
Reports page is displayed.

In the Section 3 Reports area of 
the page, click Create.

Section 3 Reporting in TIGR – Continued
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The Create pop up is displayed.

Enter the Fiscal Year and select 
the Reporting Quarter.

Section 3 Reporting in TIGR – Continued
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The Section 3 record is displayed in the table. Click Edit.

Section 3 Reporting in TIGR – Continued
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The Section 3 record is displayed.

Complete the form and click Submit.

Section 3 Reporting in TIGR – Continued
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The popup closes and 
the system is updated 
to show that the Section 
3 report is submitted.

Section 3 Reporting in TIGR – Continued



Resources

https://www.hudexchange.info/programs/section-3/
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Section 3 Resources

https://urldefense.com/v3/__https:/www.hudexchange.info/programs/section-3/__;!!KdvXE0Mailv0sVgoF6U!FXT6pkSPSpnFYxiaprE-kCCl6qh6kB7lu0-xXT1XqI5vUxNOnVyTKj3LW3WRW_VKk7GKb8dOAg_cOEXa95QkbHHefUJ2qGGOVAwH$


T E X A S  G E N E R A L  L A N D  O F F I C E C O M M U N I T Y  D E V E L O P M E N T  A N D  R E V I T A L I Z A T I O N

QUESTIONS?
1-844-893-8937

cdr@recovery.texas.gov

Texas General Land Office

@glotx

@txglo



Texas General Land Office
Community Development and Revitalization
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