Grantee: Texas - GLO

Grant: B-08-DI-48-0001
January 1, 2018 thru March 31, 2018 Performance Report
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Grant Number: Obligation Date: Award Date:

B-08-DI-48-0001 03/31/2009

Grantee Name: Contract End Date: Review by HUD:

Texas - GLO Submitted - Await for Review
Grant Award Amount: Grant Status: QPR Contact:
$3,113,472,856.00 Active Pamela Mathews

LOCCS Authorized Amount: Estimated PI/RL Funds:

$3,113,472,856.00 $8,797,290.86

Total Budget:
$3,122,270,146.86

Disasters:

Declaration Number
No Disasters Found

Narratives
Disaster Damage:

According to Governor Perry’s Texas Rebounds Report November 2008, the 2008 hurricane season will go down in history as having been
particularly unkind to Texas. The State was impacted by Hurricanes Ike, Gustav, and Dolly and a significant tropical storm within a 52 day time
frame. Hurricane Ike, the most damaging, was enormous, 900 miles wide, and the size of West Virginia. As it rolled across the Gulf of Mexico,
Ike grew from a Category 2 storm to a powerful Category 4 that unleashed a 20-foot storm surge that engulfed Galveston and other coastal
areas, proving to be the third-most destructive storm to hit the United States. Hurricane Dolly, although less damaging only in absolute terms,
had already struck the south Texas coastline as a Category 2 hurricane. It was the most destructive storm to hit the Rio Grande valley in over
four decades.

Preliminary unreimbursed damage estimates for the 2008 hurricane season total more than $29.4 billion. Of this amount, almost $22.9 billion
in non-housing related damages have been identified as well as $3.4 billion of housing assistance needs. Homes, businesses, and
infrastructure were damaged and destroyed. Physical structures may be replaced and rebuilt, but harder to address are the effects the
disasters of 2008 have had on the thousands of Texans whose neighborhoods, communities, places of employment and daily lives have been
fundamentally altered. The many facets of what makes a place a community, and not just a geographic location, must be repaired, restored,
and rebuilt. This requires not only the strength of these communities as they rebuild individually, but the strength of our State to unify these
communities as they rebuild Texas.

The Texas Rebounds Report also estimates over $1.1 billion in losses to the forestry, agricultural, and fishery industries. Over 473,000 acres
of timber were affected, agricultural fields were destroyed by salt contamination, and barns and barbed-wire fences were destroyed, thereby
affecting the availability and suitability of grazing lands, with an estimated 15,000 head of livestock killed. The report details damages to area
crops and recreational and commercial fisheries. Instances where large-scale damage necessitates a massive or multi-faceted recovery
process with a long recovery period, such as the devastation of an entire area, the immediate need of safe and sanitary housing on a
significant scale, the decimation of an industry, medical facilities, or the destruction of a major public infrastructure system, are scenarios in
which the urgent need of such a situation shall be considered.

Texas is making the most of state and federal funds, and has received notice that the U.S. Department of Housing and Urban Development
(HUD) will provide $1,314,990,193 in disaster recovery supplemental funds from the Community Development Block Grant (CDBG) Program
as a primary source of funding that is available for public infrastructure, economic development, and housing. The Action Plan for recovery
encourages atriangular approach to disaster recovery — public infrastructure, economic development, and housing- with each piece critical to
the recovery effort.

Recovery Needs:

Action Plan Amendment #4 contained a detailed budget accounting for $37,481,416 in DREF funds to specific categories for administration,
planning and program activities, for a total allocation of $3,113,472,856 when added to previously awarded amounts program-wide. The
Amendment also stratified the administration and planning dollars by Round (1 and 2) and between housing and non-housing. This was done
in part to ensure the 55% housing and 45% non-housing allocations, as stipulated by the Conciliation Agreement, were maintained across two
agencies - Texas Department of Housing and Community Affairs (TDHCA) and Texas Department of Rural Affairs (TDRA).

Now that the housing and non-housing programs are under one agency and in order to create a more efficient internal accounting mechanism,
Amendment #5 will allow the Disaster Recovery (DR) Program to:

¢ Combine the administrative dollars into one allocation, eliminating the distinction between housing and non-housing and between Rounds
1 and 2 (see Tables 1 and 2).

«  Combine the planning dollars into one allocation, eliminating the distinction between housing and non-housing and between Rounds 1
and 2.
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«  Allow for the utilization of administration and planning dollars to supplement existing allocations in accordance with GLO policies.

«  Allow for transfer of program dollars between Rounds 1 and 2, maintaining the distinction between housing and non-housing, for
budgeting and planning purposes.

« Also, in order to facilitate the creation of an economic development and other programs which may generate program income locally, the
GLO is affirming that program income is governed by the waiver in the Federal Register, Volume 74, No. 29, February 13, 2009 and may be
retained by the grantees for economic development and other activities within program guidelines.

*  Because the Action Plan appears to restrict eligible grantees to cities and counties, Amendment #5 will allow public universities and other
non-profit entities, as identified in the MODs, to be grantees for non-housing and housing activities.

Finally, in order to maintain maximum flexibility for the use of funds and to allow for innovation and efficiency in the construction of affordable
rental units, Amendment #5 will allow for construction of either single or multi-family rental units as long as the affordable rental requirement
for each region is maintained. The Amendment will also allow the GLO to waive the $10,000,000 cap for multifamily project-based applications
as well as the $20,000,000 cap per Developer/Applicant for applications related to public housing.

Overall This Report Period To Date
Total Projected Budget from All Sources N/A $3,122,270,146.86

Total Budget $311,296.73 $3,122,270,146.86
Total Obligated ($84,158,704.58) $3,005,330,615.78

Total Funds Drawdown $20,901,715.79 $2,656,794,216.81
Program Funds Drawdown $20,833,673.10 $2,656,180,045.31

Program Income Drawdown $68,042.69 $614,171.50
Program Income Received $66,962.46 $614,171.50
Total Funds Expended $0.00 $2,636,043,315.15
Most Impacted and Distressed Expended $0.00 $1,843.67
Match Contributed $0.00 $5,600.00
Progress Toward Required Numeric Targets
Requirement Target Actual
Overall Benefit Percentage (Projected) 83.21%
Overall Benefit Percentage (Actual) 81.60%
Minimum Non-Federal Match $0.00 $5,600.00
Limit on Public Services $467,020,928.40 $0.00

Limit on Admin/Planning
Limit on State Admin
Most Impacted and Distressed Threshold (Projected)

Overall Progress Narrative:

Total Grant Award (PF)$3,113,472,856.00
Disbursements to date$2,656,794,216.81
Total Awarded85.33%

Program Income Received$614,171.50
Program Income Disbursed$-
Housing$26,549.47
Infrastructure$587,622.03

Q1 Expenditures$20,750,901.66
Admin$2,385,092.23

$155,673,642.80
$0.00
$0.00

$201,385,665.89
$141,808,922.52
$0.00
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Planning$1,084,203.60
Housing$11,002,837.13
Non-Housing$6,278,768.70

Financial Comparison

« Obligations: Overall activity level obligations for Q1 were $3,005,239,711.55, a negative change from the previous
guarter of $84,158,704.58 due to various contract amendments and revisions, closeouts, PBCR adjustments,
reconciliation adjustments, and staff time salary allocations for project delivery.

» Budgets: Overall activity level budgets were $3,122,270,146.86, a positive change from the previous quarter of
$1,080.23 due to an increase of program income received, and also to various contract amendments and revisions,
closeouts, PBCR adjustments, and staff time salary allocations for project delivery.

 Program Income (PI): Program Income receipts of $68,042.69, added to the Q4 total of $546,128.81, making the
total Program Income as $614,171.50 to date.

Infrastructure Overall Narrative:

« 3 grantee activities had grants closed this quarter

« 73,415 total benefits this quarter of which 31,719 were LMI benefits based on final construction completion data
 Grantee Draws Approved — 55 for $9,161,303.17

« Vendor Invoices — 82 for $2,651,850.08

« Efforts are under way to complete remaining projects so final de-obligated funds can be identified and best utilized.

HOUSING ACTIVITIES:
LOW TO MODERATE INCOME (LMI) — 6,767 setups in GLO system
Round 1 — 3,327 setups
8§ Homeowner Assistance Program (HAP)
* Acquisition Only — 1
» Down Payment Assistance — 287
* Reconstruction — 2,231
* Rehabilitation — 808
Round 2 —3,440 setups, including 64 Veteran’s Served
§ HAP
» Reconstruction —2887 Set ups
* Rehabilitation — 230
 Rapid Housing Recovery Pilot Program — 40
§ Homeowner Opportunity Program (HOP) — 283

SLUM & BLIGHT (S/B) (Demolition Only) — 656 setups in GLO system
Round 1 — 115 setups
Round 2 - 541 setups

URGENT NEED (UN) — 535 setups in GLO system
Round 1 — 518 setups

§ Acquisition Only — 1

§ Reconstruction — 261

§ Rehabilitation — 256

Round 2 — 17 setups (Demolition Only)

Project Summary

Project #, Project Title This Report Period To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
0001, ADMINISTRATION $2,385,092.23 $155,683,766.35 $141,808,922.52
0002, PLANNING $1,090,303.60 $59,055,149.55 $49,717,933.44
4
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0003, NON-HOUSING $6,423,482.83 $1,332,952,269.40 $1,116,127,519.43
0004, HOUSING $10,934,794.44 $1,608,937,752.26 $1,348,525,669.92
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Activities

Project #/ Title: 0001 / ADMINISTRATION

Grantee Activity Number: 72120004-Admin

Activity Title: SETRPC

Activitiy Category: Activity Status:

Administration Under Way

Project Number: Project Title:

0001 ADMINISTRATION

Projected Start Date: Projected End Date:

08/01/2012 12/31/2018

Benefit Type: Completed Activity Actual End Date:

()

National Objective: Responsible Organization:

N/A Southeast Texas Regional Planning Commission

Overall Jan 1 thru Mar 31, 2018 To Date

Total Projected Budget from All Sources N/A $3,257,431.00

Total Budget $0.00 $3,257,431.00

Total Obligated $0.00 $3,257,431.00

Total Funds Drawdown $162,720.48 $2,864,313.26
Program Funds Drawdown $162,720.48 $2,864,313.26
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $2,701,592.78

Most Impacted and Distressed Expended $0.00 $0.00

Match Contributed $0.00 $0.00

Activity Description:

Location Description:

Activity Progress Narrative:

Housing Sub-Recipient Admin Expense
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
0001

Projected Start Date:
02/21/2013

Benefit Type:

)

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

Carryout administrative responsibilities related to Liberty County's Single-family rehab programs.

Location Description:

Liberty County

Activity Progress Narrative:

72120006-Admin
HGAC-GLO#13-307-000-7582

Activity Status:
Under Way

Project Title:
ADMINISTRATION
Projected End Date:
12/31/2018

Completed Activity Actual End Date:

Responsible Organization:

Liberty County

Jan 1 thru Mar 31, 2018

N/A

$0.00
($9,011.40)
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

Accomplishments Performance Measures

No Accomplishments Performance Measures

To Date
$354,988.60
$354,988.60
$354,988.60
$354,988.60
$354,988.60
$0.00

$0.00
$354,988.60

$0.00
$0.00
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
0001

Projected Start Date:
03/01/2013

Benefit Type:

)

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

72121014-Admin
HGAC-GLO#12-511-000-6725

Activity Status:
Under Way

Project Title:
ADMINISTRATION
Projected End Date:
12/31/2018

Completed Activity Actual End Date:

Responsible Organization:

Galveston County

Jan 1 thru Mar 31, 2018

N/A

$0.00
$316,838.61
$97,264.30
$97,264.30
$0.00

$0.00

$0.00

$0.00
$0.00

To Date
$725,643.36
$725,643.36
$725,643.36
$214,361.58
$214,361.58
$0.00

$0.00
$117,097.28

$0.00
$0.00

Carryout administrative responsibilities related to Galveston County's Multi-family and Single-family rental programs.

Location Description:

Galveston County

Activity Progress Narrative:

Housing Sub-Recipient Admin Expense

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
0001

Projected Start Date:
08/01/2012

Benefit Type:
()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

Location Description:

Activity Progress Narrative:

Housing Sub-Recipient Admin Expense

72121034-Admin
LRGVDC-GLO#12-500-000-6699

Activity Status:

Under Way

Project Title:

ADMINISTRATION

Projected End Date:

12/31/2018

Completed Activity Actual End Date:

Responsible Organization:

LRGVDC

Jan 1 thru Mar 31, 2018 To Date
N/A $370,268.94
$0.00 $370,268.94
$0.00 $370,268.94
$1,836.34 $324,868.03
$1,836.34 $324,868.03
$0.00 $0.00

$0.00 $0.00

$0.00 $323,031.69
$0.00 $0.00

$0.00 $0.00

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:
0001

Projected Start Date:
09/01/2011

Benefit Type:

)

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

Location Description:

Activity Progress Narrative:

GLO-Admin
GLO

Activity Status:

Under Way

Project Title:

ADMINISTRATION

Projected End Date:

12/31/2018

Completed Activity Actual End Date:

Responsible Organization:
Texas General Land Office

Jan 1 thru Mar 31, 2018 To Date

N/A $59,638,584.77
$9,011.40 $59,638,584.77
$0.00 $59,203,135.28

$2,123,271.11
$2,123,271.11

$47,901,464.75
$47,901,464.75

$0.00 $0.00
$0.00 $0.00
$0.00 $45,778,193.64
$0.00 $0.00
$0.00 $0.00

Salaries, Fringe Benefits, AT&T, Computer Software, Travel, Copiers, Fuel, Auto Lease, Temp Employees, Data Plan Services,
Membership Fees, Consulting Services, Freight/Delivery Services, State Auditors Office, Office Lease, GSC Telephone,

Electricity, Supplies, and Indirect Costs

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title: 0002 / PLANNING

Grantee Activity Number:
Activity Title: HGAC
Activitiy Category:

Planning

Project Number:

0002

Projected Start Date:

12/09/2016

Benefit Type:

Area ()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended

72121008-State Planning-12-258

Activity Status:

Under Way

Project Title:

PLANNING

Projected End Date:

12/31/2018

Completed Activity Actual End Date:

Responsible Organization:
Texas General Land Office

Jan 1 thru Mar 31, 2018 To Date
N/A $370,500.00
$0.00 $370,500.00
($339,500.00) $370,500.00
$88,200.00 $163,800.00
$88,200.00 $163,800.00
$0.00 $0.00

$0.00 $0.00

$0.00 $75,600.00
$0.00 $0.00
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Match Contributed

Activity Description:

$0.00

Provider shall perform, or cause to be performed at the direction of the GLO, assistance to the GLO, comprehensive
administration and planning services necessary to facilitate activities for the disaster relief, recovery, restoration, and economic

revitalization in areas affected by Hurricane lke or Dolly under the CDBG-DR Program.

Location Description:

City of Galveston

Activity Progress Narrative:

During the reporting period the GLO continued planning services.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:
0002

Projected Start Date:
10/01/2009

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

GLO-HNTB-DRS013000-31
PMC

Activity Status:

Under Way

Project Title:

PLANNING

Projected End Date:

12/31/2018

Completed Activity Actual End Date:

Responsible Organization:
HNTB CORPORATION

Jan 1 thru Mar 31, 2018 To Date

N/A $13,018,502.05
$0.00 $13,018,502.05
$175,513.44 $13,018,502.05
$175,513.44 $13,018,502.05
$175,513.44 $13,018,502.05
$0.00 $0.00

$0.00 $0.00

$0.00 $12,849,088.61
$0.00 $0.00

$0.00 $0.00

Project Management Contract - planning activities

Location Description:
Austin, TX

Activity Progress Narrative:

During the reporting period a reconciliation of prior period expenditures and draw adjustments were made to reflect the expense

in the correct activity.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:
0002

Projected Start Date:
09/01/2011

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown

GLO-Planning
GLO Services (Planning)

Activity Status:
Under Way
Project Title:
PLANNING

Projected End Date:
12/31/2018

Completed Activity Actual End Date:

Responsible Organization:
Texas General Land Office

Jan 1 thru Mar 31, 2018 To Date

N/A
$0.00

$2,146,480.48
$1,002,103.60

$1,002,103.60
$0.00

$26,756,336.52
$26,756,336.52
$20,964,107.04
$17,625,820.41
$17,625,820.41
$0.00

Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $16,623,716.81
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Round 1 and Round 2 Planning

Location Description:

Activity Progress Narrative:

During the reporting period the GLO continued planning services.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:
0002

Projected Start Date:
03/31/2011

Benefit Type:

Area ()

National Objective:
N/A

Program Income Account:
GetUnder1000Limit_7.17.2012

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

GLO-TDHCA Planning R1
TDHCA Planning (R1)

Activity Status:

Completed

Project Title:

PLANNING

Projected End Date:

03/31/2013

Completed Activity Actual End Date:

Responsible Organization:
Texas Department of Housing and Community Affairs

Jan 1 thru Mar 31, 2018 To Date
N/A $203,453.59
$0.00 $203,453.59
($175,513.44) $203,453.59
($175,513.44) $203,453.59
($175,513.44) $203,453.59
$0.00 $0.00

$0.00 $0.00

$0.00 $378,967.03
$0.00 $0.00

$0.00 $0.00

Professional engineering services to assist the GLO in fulfilling statutory duties under Chapter 418 of the Gov't Code re: natural
disasters along the Texas coast. Pre- and post-disaster hazard mitigation, and cleanup of debris, reconstruction of housing

assessment.

Location Description:

Activity Progress Narrative:

HNTB costs moved to HNTB's activity after recon

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount

No Other Funding Sources Found

Total Other Funding Sources

Project #/ Title: 0003 / NON-HOUSING

Grantee Activity Number: DRS010002-5-

Activity Title: SETRPC-GLO#10-5004-000-4978

Activitiy Category: Activity Status:

Construction/reconstruction of water/sewer lines or systems Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:

09/01/2009 12/31/2018

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

Urgent Need Hardin County

Overall Jan 1 thru Mar 31, 2018 To Date

Total Projected Budget from All Sources N/A $4,697,057.73

Total Budget $0.00 $4,697,057.73

Total Obligated $0.00 $4,697,057.73

Total Funds Drawdown $369.31 $803,182.33
Program Funds Drawdown $369.31 $803,182.33
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $802,813.02

Most Impacted and Distressed Expended $0.00 $0.00
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Match Contributed $0.00 $0.00

Activity Description:

Contractor shall construct a detention pond with a total capacity of approximately one hundred eighty thousand cubic yards to
two hundred twenty thousand cubic yards (180,000 c.y. - 220,000 c.y.), construct two outfall structures, and perform site
work associated with construction.The project is approximately 44 acres in size and is located approximately two thousand
linear feet (2,000 I.f.) south of Old Beaumont Road on the west side of Attaway Drive.Improvements will address a failure to
function caused by Hurricane lke.

Location Description:

Project is located approximately two thousand linear feet (2,000 I.f.) south of Old Beaumont Road on the west side of Attaway
Drive.

Activity Progress Narrative:

During the reporting period staff time project delivery expenditures were reported. During the reporting period the County of
Hardin had environmental complete for the Detention Pond (Attaway) completed.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources
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Grantee Activity Number: DRS010002-5a-

Activity Title: SETRPC-GLO#10-5004-000-4978

Activitiy Category: Activity Status:

Dike/dam/stream-river bank repairs Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:

09/01/2009 12/31/2018

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

Urgent Need Hardin County

Overall Jan 1 thru Mar 31, 2018 To Date

Total Projected Budget from All Sources N/A $7,328,669.82

Total Budget $0.00 $7,328,669.82

Total Obligated $0.00 $7,328,669.82

Total Funds Drawdown $0.00 $7,328,669.49
Program Funds Drawdown $0.00 $7,328,669.49
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $7,328,669.49

Most Impacted and Distressed Expended $0.00 $0.00

Match Contributed $0.00 $0.00

Activity Description:

Contractor shalladdress huricane flood debris issues by removing approximately one million six hundred forty-nine thoursand
two hundred twenty-five linear feet (1,649,225 I.f.) of organic debris from identified problem areas throughout the county
including drainage ditches, streams, and bayous and grinding it in place. Contractor shall also remove and dispose of
approximately one thousand seven hundred ninety-six linear feet (1,796 I.f.) of non-grindable, non-organic debris. This project
will remove debris that prohibits the natural flow of floodwaters and reduce the amount of water that covers roadways, infiltrates
septic systems, water wells and damages structures. 1021 parcels included in Phases 1 - 8 of Debris Removal activity.
Improvements will address a failure to function caused by Hurricane Ike.

Phase 1: Remove approx. 64,339 linear feet (Lat.30.14928/Lon. -94.32956)

Phase 2: Remove approx. 80,907 linear feet (Lat. 30.337917/ Lon.-94.357109);

Phase 3: Remove approx. 159,016 linear feet (Lat. 30.113889/Lon. -94.445278);

Phase 4: Remove approx. 160,774 linear feet (Lat. 30.337917/Lon. -94.357109);

Phase 5: Remove approx. 213,168 linear feet (Lat. 30.337917/Lon. -94.357109);

Phase 6: Remove approx. 227,264 linear feet (Lat. 30.338491/Lon. -94.359148);

Phase 7: Remove approx. 142,528 linear feet (Lat. 30.337917/Lon. -94.357109);

Phase 8: Remove approx. 130,605 linear feet (Lat. 30.337917/Lon. -94.3571090;

Location Description:
Hardin County - countywide: Removing approximately one million six hundred forty-nine thoursand two hundred twenty-five

linear feet (1,649,225 I.f.) of organic debris from identified problem areas throughout the county including drainage ditches,
streams, and bayous; and dispose of approximately one thousand seven
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hundred ninety-six linear feet (1,796 I.f.) of non-grindable, non-organic debris from identified problem areas throughout the

county.

Activity Progress Narrative:

Accomplishments Performance Measures
This Report Period

Total

# of Linear feet of Public 220384

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected
Total
1855631/2203

Amount
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Grantee Activity Number: DRS010020-4-

Activity Title: GCRPC-GLO#10-5019-000-4993
Activitiy Category: Activity Status:
Construction/reconstruction of streets Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:
11/01/2009 12/31/2018

Benefit Type: Completed Activity Actual End Date:
Area ()

National Objective: Responsible Organization:
Low/Mod Calhoun County

Program Income Account:
Getunder1000limit_7.17.2012

Overall Jan 1 thru Mar 31, 2018 To Date
Total Projected Budget from All Sources N/A $282,262.13
Total Budget $0.00 $282,262.13
Total Obligated $0.00 $282,262.13
Total Funds Drawdown $202.89 $276,223.50
Program Funds Drawdown $202.89 $276,223.50
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $276,020.61
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Contractor shall elevate the roadway by installing approximately three thousand eight hundred cubic yards (3,800 c.y.) of
roadway embankment, approximately one thousand nine hundred linear feet (1,900 I.f.) of road base, and associated drainage
pipes and flumes. Construction shall take place from Old Town Lake (Crabbing Bridge) to approximately 0.34 miles southeast
in order to alleviate associated street drainage failures caused by Hurricane Ike.

Location Description:

Construction shall take place from Old Town Lake (Crabbing Bridge) to approximately 0.5 miles southeast in Calhoun County,
Texas.

Activity Progress Narrative:

During the reporting period staff time project delivery expenditures were reported.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: DRS010024-1b-

Activity Title: HGAC-GLO#10-5045-000-5021
Activitiy Category: Activity Status:
Construction/reconstruction of water/sewer lines or systems Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:
04/01/2010 12/31/2018

Benefit Type: Completed Activity Actual End Date:
Area ()

National Objective: Responsible Organization:
Low/Mod Chambers County

Program Income Account:
Getunder1000limit_7.17.2012

Overall Jan 1 thru Mar 31, 2018 To Date

Total Projected Budget from All Sources N/A $1,823,761.08

Total Budget $0.00 $1,823,761.08

Total Obligated $0.00 $1,823,761.08

Total Funds Drawdown $0.00 $1,802,761.08
Program Funds Drawdown $0.00 $1,802,761.08
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $1,802,761.08

Most Impacted and Distressed Expended $0.00 $0.00

Match Contributed $0.00 $0.00

Activity Description:

GLO#10-5045-000-5021: Contractor shall purchase and install approximately twenty five thousand two hundred four linear feet
(25,204 1.f.) of two-inch (2 in.) to three-inch (3 in.) diameter sanitary sewer line and related appurtenances at the treatment
facility, one hundred fifty-five (155) grinder pumps, abandon one hundred fifty-five (155) septic tanks, rebuild one hundred fifty-
five (155) electrical systems for grinder pump installation, place nineteen thousand three hundred seventy-five linear feet
(19,375 1.f.) of one and one half-inch (1-1/2 in.) service line, one hundred fifty-five (155) service tap connections, and other
related appurtenances. Construction shall take place at the following locations in Smith Point, Texas: On FM 562 from County
Dock to Brandt Road; on County Dock Road from FM 562 to End of street; on Whitehead Road from FM 562 to End of street;
On Brandt Road from FM 562 to LL Nelson Road; on Texaco County Road from FM 562 to End of street; on Hawkins Camp
Road from FM 562 to Linda Street; On Heartfield from FM 562 to End of street; on Ouisa Street from Hawkins Camp Road to
End of Street; on Sylvia Street from Edwards Avenue to Plummer Camp; on Edwards Avenue from Plummer Camp to Sylvia
Street; on Necil Street from Edwards Aveneue to End of street; on Plummer Camp Road from Watie Street to End of street; on
Bayshore Road from Plummer Camp Road to Floyd Street; on McNair Road from Plummer Camp Road to Floyd Street; on
Floyd Street from Watie Street to Bayshore Road; on Floyd Street from Bayshore Road to End of street; on Ridge Road from
McNair Road to End of street; on Rosie Street from McNair Road to End of street; on Smith Point Road from WWTP to
Heartfield Lane; on Linda Street from Hawkins Camp Road to End of street; and on Dirt Road from Plummer Camp Road to
End of street. Contractor shall install a chlorine contact basin, chlorinator system, chlorine storage building, piping
modifications, aeration basin modifications, electrical system improvements, structural modifications to the elevated wastewater
treatment plant control building, and related appurtenances. Construction shall take place at the Smith Point WWTP located
500 feet North of the intersection of FM 562 and Hawkins Camp Road in Smith Point, Texas. Improvements will address a
failure to function caused by Hurricane lke.
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Location Description:

Smith Point, Texas Community and Smith Point WWTP located 500 feet North of the intersection of FM 562 and Hawkins

Camp Road in Smith Point, Texas - Chambers County, Texas

Activity Progress Narrative:

Accomplishments Performance Measures
This Report Period

Total

# of Linear feet of Public 28802

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected
Total
85702/28802

Amount
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Grantee Activity Number: DRS010024-31-

Activity Title: HGAC-GLO#10-5045-000-5021
Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:
04/01/2010 12/31/2018

Benefit Type: Completed Activity Actual End Date:
Area ()

National Objective: Responsible Organization:
Urgent Need Chambers County

Program Income Account:
Getunder1000limit_7.17.2012

Overall Jan 1 thru Mar 31, 2018 To Date
Total Projected Budget from All Sources N/A $782,620.11
Total Budget $0.00 $782,620.11
Total Obligated ($173,635.45) $782,620.11
Total Funds Drawdown $0.00 $782,620.11
Program Funds Drawdown $0.00 $782,620.11
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $782,620.11
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Contractor shall perform a drainage evaluation for the unincorporated areas west of the Trinity River and the incorporated areas
of Cove and Beach City in Chambers County, Texas. This evaluation will include a review of feasibility of easement
acquisitions and shall include an environmental determination of these projects to determine the extent of construction and final
construction design. The evaluation will include the following natural drains:The evaluation will include the following natural
drains: Mayhaw Lateral 1, Cotton Bayou from F.M. 565 to Cotton Lake, Cotton Bayou from IH-10 to F.M. 565, Hackberry Gully
from F.M. 3180 to F.M. 565, Hackberry Gully from F.M. 565 to Cotton Bayou, Hackberry Gully from IH-10 to F.M. 3180, Point
Barrow Gully, Spring Branch Gully, Bayridge Outfall, RJW Subdivision Drainage Ditch, McAdams Ditch, Saw Pit Gully, City of
Cove Tributary, Cognata Ditch, Frazier Gully and Ranches of Turtle Bayou. Improvements will address a failure to function
caused by Hurricane lke.

Location Description:

Countywide -The evaluation will include the following natural drains: Mayhaw Lateral 1, Cotton Bayou from F.M. 565 to Cotton
Lake, Cotton Bayou from IH-10 to F.M. 565, Hackberry Gully from F.M. 3180 to F.M. 565, Hackberry Gully from F.M. 565 to
Cotton Bayou, Hackberry Gully from IH-10 to F.M. 3180, Point Barrow Gully, Spring Branch Gully, Bayridge Outfall, RIJW
Subdivision Drainage Ditch, McAdams Ditch, Saw Pit Gully, City of Cove Tributary, Cognata Ditch, Frazier Gully and Ranches
of Turtle Bayou.

Activity Progress Narrative:
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Accomplishments Performance Measures
This Report Period
Total

# of Plans or Planning Products 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected
Total
2/1

Amount
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Grantee Activity Number: DRS010024-5-

Activity Title: HGAC-GLO#10-5045-000-5021
Activitiy Category: Activity Status:
Construction/reconstruction of streets Under Way

Project Number: Project Title:

0003 NON-HOUSING

Projected Start Date: Projected End Date:
04/01/2010 12/31/2018

Benefit Type: Completed Activity Actual End Date:
Area ()

National Objective: Responsible Organization:
Urgent Need Chambers County

Program Income Account:
Getunder1000limit_7.17.2012

Overall Jan 1 thru Mar 31, 2018 To Date

Total Projected Budget from All Sources N/A $10,342,307.90

Total Budget $0.00 $10,342,307.90

Total Obligated $173,635.45 $10,342,307.90

Total Funds Drawdown $57,606.95 $6,891,248.03
Program Funds Drawdown $57,606.95 $6,891,248.03
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $6,833,641.08

Chambers County $0.00 $6,833,641.08
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Contractor shall perform drainage improvements on approx. (8,460 1.f.) including clearing and grubbing and excavation as
needed. Remove and replace two (2) road crossing culverts at the locations of Hayes Road and Campbell Road. Construction
shall take place in the Mayhaw Ditch located in the Winnie Stowell area of Chambers Co. Contractor shall perform drainage
improvements on approx. (3,850 I.f.) including clearing and grubbing and excavation as needed. Construction shall take place
in Cotton Bayou from FM 565 to Cotton Lake SW of Cove, TX. Contractor shall perform drainage improvements on approx.
(8,000 L.f.) including clearing and grubbing and excavation as needed. Construction shall take place in Cotton Bayou from IH-
10 to FM 565 W of Cove, TX. Contractor shall perform drainage improvements on approx. (3,040 L.f.) including clearing and
grubbing and excavation as needed. Construction shall take place in Hackberry Gully from FM 3180 to FM 565 W of Cove,
TX. Contractor shall perform drainage improvements on approx. (5,220 I.f.) including clearing and grubbing and excavation as
needed. Construction shall take place in Hackberry Gully from FM 565 to Cotton Bayou W of Cove, TX. Contractor shall
perform drainage improvements on approx. (8,760 I.f.) including clearing and grubbing and excavation as needed.
Construction shall take place in Hackberry Gully from IH-10 to FM 3180 W of Cove, TX. Contractor shall perform drainage
improvements on approx. (5,740 .f.) including clearing and grubbing and excavation as needed. Construction shall take place
in Point Barrow Gully from McCollum Park Rd. to Trinity Bay in Beach City, TX. Contractor shall perform drainage
improvements on approx. (2,245 |.f.) including clearing and grubbing and excavation as needed. Construction shall take place
in Spring Branch Gully from Gou Hole Rd. to Cotton Lake S of Cove, TX. Contractor shall purchase and install approx. (250 I.f.)
of thirty-six inch (36 in.) diameter pipe culvert. Construction shall take place in the Bayridge Subdivision in Beach City, TX.
Contractor shall perform drainage improvements on approx. (8,140 1.f.) including clearing and grubbing and excavation as
needed. In addition, Contractor shall remove and replace two (2) road cross culverts at the following locations: Airport Runway
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and Skyline Dr. Construction shall take place in Cognata Ditch in Beach City, TX. Contractor shall perform approx. (8 ac.) of
vegetation clearing, and (38,491 s.y.) site stabilization. The project shall also remove (240 I.f.) of existing culvert at the crossing
at FM 3180 and install (160 I.f.) of dual (5 ft. x 7 ft.) RCB culverts including related road repairs. Construction shall take place in
McAdams Ditch in Chambers Co., southwest of Cove, TX. Contractor shall perform approx. (10 ac.) of vegetation clearing,
(1,388 c.y.) of ditch excavation and (59,627 s.y.) of site stabilization. The project will also install one (1) culvert crossing across
West Bay Exit Road. Construction shall take place in Saw Pit Gully in Baytown, TX. Contractor shall perform approx. (231 c.y.)
of ditch excavation and (653 s.y.) of site stabilization. The project shall also include the removal and installation of one (1)
culvert crossing including related road repairs. Construction shall take place in City of Cove Tributary in Cove, TX. Contractor
shall perform road and drainage improvements on approx. (34,145 I.f.) of road base repairs and incidental ditch improvements.
Construction shall take place in an area known as the Ranches of Turtle Bayou but will impact an area in Chambers Co. N of

IH 10. Contractor shall perform approx. (1,700 I.f.) of grade control improvements and slope stabilization and will also include a
culvert buffer to reduce storm water velocity that is causing extensive erosion. Construction shall take place in an area in Mont
Belvieu along Old River Dr. Improvements will address direct damage caused by Hurricane lke.

Location Description:

Construction shall take place at various locations throughout Chambers County, Texas

Activity Progress Narrative:

During the reporting period the County of Chambers had design underway for its Mayhaw Ditch project. During the reporting
period the County of Chambers had design underway for its RWJ Ditch project

During the re